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MARCH 24, 2021 

 
Minutes of the Richland County Board of Developmental Disabilities held Wednesday, March 
24, 2021, at 11:30 a.m. at the Administration Building, 314 Cleveland Avenue, Mansfield, Ohio.   
 
ROLL CALL 
The following Board Members were present: 
 Mr. Stephen Swank 
 Mr. Richard Otto 
 Mrs. Amanda Chapman 
 Mrs. Tera Myers 
 Ms. Regina Jefferson 
 Mr. Mike Ziegelhofer 
 
Also in attendance: 
 Mrs. Michele Giess, Superintendent 
 Ms. Alicia Bailey, Director of HR and Fiscal 
 Mr. Rodney Willis, Director of Medicaid Services 
 Mrs. Julie Litt, Director of Education and Therapy Services 
 Mrs. Melissa Cole, Executive Administrative Coordinator  
   
Mr. Swank welcomed everyone and called the meeting to order.  
 
APPROVE AGENDA OF MARCH 24, 2021 
Mr. Ziegelhofer made a motion to approve the agenda; seconded by Mrs. Chapman.  Motion 
carried unanimously. 
 
CONSENT AGENDA 
There being no changes to the consent agenda, Mrs. Chapman made a motion to approve; Mrs. 
Myers seconded.  Motion carried unanimously.   

  
A. Board. 

1. Minutes of February 24, 2021. 
2. Superintendent Development Plan (Enclosure). 

 
BOARD EDUCATION 
A. OACBDD Board of Trustees Update—Steve Swank (Enclosure). 
 Mr. Swank provided a copy of the minutes from the March 8, 2021 OACBDD meeting 

and these minutes were included in the board packet.  During the meeting they reviewed 
items on the state budget and what would be supported.  Mr. Swank advised that 
Director Gargan testified before the house finance subcommittee along with other DODD 
stakeholders.  Mr. Swank reported the spring conference will be virtual with hopes for an 
in-person fall conference.  Mr. Swank also updated on the status of the OACBDD 
building.  It is currently listed for sale since staff are working remote and the space is 
used very little.  They are looking for another space and hope to find a smaller space 
that is closer to the State House.  Next month’s OACBDD meeting will be held virtual.  



Mr. Swank also informed the board he received a letter on March 1, 2021 that our 
accreditation has been renewed for three years (September 2023).    
 

B. Financial Reports. 
1. Cash Balance. 
2. Summary of Revenue and Expenditures. 
3. Expenditures: Month to Date Actual to Budget. 
4. Revenue: Month to Date Actual to Budget.  
5. Monthly Revenue by Funding Source—Federal/State/Local. 
The financial reports were reviewed and discussed.  Ms. Bailey reported the total fund 
balance as of February 28, 2021 was $30,125,285.  Revenue was at 7.58% with a target 
of 16.67% and expenditures were at 16.43% with a target of 16.67%.  Ms. Bailey 
explained January and February are typically slower months for revenue. 
 

POLICY DISCUSSION 
A. Board Self-Assessment Against Board Means Policies (according to the 

monitoring schedule). 
1. Board Job Description—Policy 3.2. 
2. Delegation to the Superintendent—Policy 4.3. 

The policies were reviewed and there were no concerns. 
 

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE   
A. Receipt of Monitoring Report—Treatment of Individuals—Policy 2.1 (Feb.): 

Challenges to Monitoring (if any); Vote on Compliance. 
Mrs. Giess’ monitoring report was received on time.  Mr. Otto moved that Policy 2.1: 
Treatment of Individuals is in compliance; seconded by Mrs. Chapman.  Motion carried 
unanimously.     
 

B. New Operational Worries. 
 Mrs. Giess explained that county boards will see a 10% increase in Home and 

Community Based Services (HCBS) as part of the new federal relief bill.  We have 
several capital projects that need to be completed over the next couple of years, so we 
may be moving some of those projects up.  Both the Administration building and the 
SSA building need new roofs.  We also need to update our IT system.  Currently we 
utilize our own servers to store and maintain records.  This system was put together in 
the 1990’s and some of the large pieces are coming to the end of their life.  Mrs. Giess 
explained we are looking into whether we should invest money to update our current 
servers or if we should spend the money to switch over to a cloud based system.  We 
are gathering data on the costs of the two options to determine cost effectiveness and 
longevity.  As a result of these projects, we may need to open the capital budget at the 
June board meeting.  Mr. Ziegelhofer asked if the state has their own system that we link 
in to.  Mrs. Giess explained that county boards store and maintain their own data and 
records.  DODD has their own system that we link in to for some limited functions.  Mr. 
Otto asked if DODD prefers a cloud based system.  Mrs. Giess explained the preference 
for cloud based is not consistent.  Our accreditation audit was completely virtual but in 
residential, the auditors still like to see paper. 

 
C. Next Monitoring Report. 
 1. Treatment of Staff—Policy 2.2. 
   
COMMUNITY LINKAGE 



A. Sunshine Law—Steve Postalakis. 
Mr. Postalakis will provide a training to the board after today’s meeting adjourns.  

 
ANNOUNCEMENTS 
Mrs. Giess informed the board that in honor of March being Disabilities Awareness Month, the 
Community Education Department sent the book, Strictly No Elephants, to all first graders in 
Richland County.  The schools really appreciated the books and Community Education received 
great feedback. 
 
ITEMS FOR NEXT AGENDA 
Troy Smith, Manager of Community Education and Special Projects, will give some information 
and updates at April’s board meeting.  
 
COMMENTS FROM FLOOR 
Mrs. Litt informed the board that Early Intervention services are being offered in-person again. 
 
EXECUTIVE SESSION 
No executive session was held. 
 
ADJOURNMENT 
Mr. Ziegelhofer made a motion to adjourn the meeting; Mrs. Myers seconded.  Motion carried 
unanimously.  
 
  
      
         Respectfully submitted, 
             
         Melissa Cole  
         Secretary Pro Tem 
                                                               
  


